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can hospices hope to accomplish in this
atmosphere? Where does the drive for
belt-tightening begin?

As with most things, it must begin at the
top. Hospice leaders who embrace the ide-
ology that more is not always better often
come upon this epiphany on their own: it
is always about the patient. Defining and
refining business practices that truly meet
the needs of the patient will have a natu-
rally slimming effect on the operational
outlook and improve the health of the
overall organization Ð intrinsically and
externally as well. 

Studies conducted in various industries
have demonstrated repeatedly that when
employees are happy in their work envi-
ronment and feel valued in their profes-
sion, they pass that good vibe along to
their customers. At the end of the day, isnÕt
this what hospice is really all about? 

Now is the best and most prudent time
for hospices to reach out to each other in
development of working relationships that
strive to elevate awareness, utilization and
quality Ð without doing so, the industry
falters and perhaps fails to be what it ini-
tially was dreamed. Hospices must also
reach out even farther to their colleagues
and partners in hospitals, long term care
facilities, assisted living residences and
home care agencies to work toward greater
integration of end-of-life care in the over-
all health care continuum. This summerÕs

furor over the mere mention of advanced-
care planning should have provided a
wake-up call of shrill proportions to
health care providers everywhere. An
alarming number of people still donÕt
admit that life ends; that it is finite; that
there is no option ÒB.Ó 

The conversations that need to happen
much earlier in the scope of health care
guidance are continuing to happen at the
bedside in the ICU or over lab results in a
physicianÕs office when stark reality cannot
be ignored. This is the opportunity for
hospice and palliative care providers to
make that leap into partnership as never
before.

How do we survive as an industry when
our reimbursement is shrinking and our
customer base is growing in what seems to
be a directly correlated pattern? By
remembering that the patient is who mat-
ters and there are an awful lot of potential
patients out there who still donÕt know
weÕre here.

Jennifer Hale is the Executive Director of
the Georgia Hospice and Palliative Care

Organization, the only statewide membership
organization devoted to the interests of hos-

pice and palliative care patients, providers
and supporters. She can be reached for dis-
cussion or comment at (877) 924-6073 or

jennifer@ghpco.org Their website is
www.ghpco.org.
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JUDY HERBERT, R.N., B.S.N., 
LOVES THE 

BUSINESS SIDE OF 
VISITING NURSE /

HOSPICE ATLANTA
Judy Herbert, RN, has been an ICU nurse,

an ER nurse and an oncology nurse. SheÕs
cared for AIDS patients and was an
Administrator for a Home Health Agency for
many years. But she found her calling with
Hospice. While she still loves nursing, sheÕs
found an even greater love in Operations and
Management. As Director of the Home Hospice and
Palliative Care program for Visiting Nurse / Hospice
Atlanta, she has built a strong clinical team; she oversees
clinical operations , the intake department and the after-hours care, all while keep-
ing an eye on the financial side of the business as well. 

ÒAs a nonprofit organization, the patientÕs well being is our first priority,Ó says
Herbert, Òbut we need to be fiscally responsible as well, especially as the market
grows and changes.Ó 

ÒThe mission of Hospice Atlanta Ð to provide innovative, cost-efficient care and
to set the standard for quality hospice care in Georgia - is supported from the top of
the organization, which I appreciate greatly. I feel well supported to do my job and
know we can make a big difference with the patients who really need us. We have
strong ties in the community and a long history. It makes my job more satisfying to
know that our organizationÕs goals are in line with mine.Ó 

Herbert has a passion for doing things right, whether itÕs working with physiciansÕ
offices to handle new referrals, implementing a new and improved documentation
system for Hospice Atlanta, or starting a new Palliative care program. ÒI like variety
in what I do, and I enjoy all the different aspects of the businessÓ. 

Originally from New Jersey, Herbert, 48, her husband and two young children are
settled in Atlanta. ÒWeÕre not going anywhere,Ó she says. ÒWe love it here.Ó 
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